. SE

P T - S,

|3 :r.i_ -.r-'.'

T
T e o o —— L T

L i i Nkl
" - o T 1
-l

2“ ] . I
v

1
I
|
|
|

- & B 13 0-202)

GOVERNMENT DEGREE COLLEGE, RAVULAPALEM
INTERNAL QUALITY ASSURANCE CELL

An IQAC meeting (online) was held from 3 pm to 5.40 pm on 13-06-2021 on Google

Meet under the chairmanship of Sri Bh.S.V.V.N Satya Murthy, Principal (FAC) to

discuss the following

Agenda

1. Conduct of online classes strictly as per timetable from 10pm to 5pm

2. Taking steps to enhance the student attendance to online classes

3. Regular updation of video links on CCE Bharathpadhe online portal, LPMS
and on the Spread sheet shared by IQAC
4. Making links of the online classes taken functional
5. Student registration on G Suite
6. Strict implementation of SOP of CCFE
7. Day wise submission of report
Discussion

Deliberations and discussions are made on the above agenda points with focus on
strengthening online teaching and enhanaing the percentage of students” online
attendance. The meeting began with the introductory note of Smt. A Rajeswari, IQAC
Co-ordinalor followed by the openimmg remarks of Sn Bh.SV V.NSatva Murthy,
Principal (FAC). Sri Murthy Garu appreciated the ettorts of all the faculty members
for conducting the online classes eftectively.  He emphasized the significance of
following honourable CCFE's instructions on online teaching. Sri T'YHAG Gandhi,
\?i{“t‘*PI'iﬂCi]:h‘il ﬂ!..‘ll.‘lrur-;:-ii.‘d the lecturers and !'L'..l‘u.h‘:-tt‘d t!H‘m to be cautious aboul
uploading the video links. Dr.K.Srinivasa Rao, Co-Coordinator, IQAC emphasized
the need of adapting online teaching procedures fast and informed all about the
instructions received from the CCF on online teaching, Smt.P.V.V.S D N 1. Karunasn,
Academic Coordinator, requested all the lecturers to be well inlormed aboul
uploading the links properly on Bharathpadhe online before 6 pm everyday.  1he

IQAC Coordinator, Smt.A Rajeswari, interacted with the lecturers about theiwr doubts
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Resolutions

The following resolutions are made after discussions on the agenda points

mentioned above

1. Itis resolved to strictly implement the SOP prescribed by the CCE in true
spirit for the benefit of the student community

2. Itis resolved to prepare a schedule to interact with the students and parents
to improve the student attendance.

3. Itis resolved to strictly follow the timetable in conducting the online classes.

4. Itis resolved to request the lecturers to submit the daily report of the online
classes taken in given proforma to the Academic Cell and IQAC in order to
submit the information to the CCE,

5. Itis resolved to register the students on G Suite account by 19-06-2021

6. Itis resolved to conduct an orientation programme on website updation

7. ltis resolved to send frequent remainders to the students about their
attendance status

8. Itis resolved to conduct online classes effectively using PPTs and other
teaching aids

9. lItisresolved to request the lecturers to see that the video links supplied by

them on Bharathpadhe online are functional
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GOVERNMENT DEGREE COLLEGE, RAVULAPALEM
: 5 INTERNAL QUALITY ASSESSMENT CELL(IQAC)
Meeting No: Date: 15-10-2021

- The Internal Quality Assurance Cell (IQAC) of Government Degree College, Ravulapalem mtﬁ&the
Principal’s Room at 4pm on 15-10-2021 under the chairmanship of Dr.C Krishna for discussing various

academic and administrative aspects.

el ..'.E!":}_._-""-

) d

Agenda

1. Decentralization of NAAC work

2. Enbancement of ICT enabled teaching

3. Conducting of FDP programme for newly joined staff
4. Other items, if any, with the permission of the chair

Discussions
The above points are discussed in detail in the meeting. All the documents required for
completing Part-A of AQAR are submitted for approval.

Resolutions

The following resolutions are made

1. It is resolved to conduct an FDP in the second/third week of the manth for the newly joined
teaching faculty on e-content development and digital initiates of CCE

2. Itisresolved to request the teaching faculty to enroll in OTLP CCE app

3. Itis resolved to conduct an FDP for non-teaching staff

4. It is resolved to allot in-charges and members for various departments to facilitate
decentralization of work

5. ltis resolved to request the in-charges of the departments concemed to prepare departmental
presentations incorporating the departmental activities and information of the last 5 years

%%3

Members: ) m*m o ;
Sri Bh.S.V.V.N Satya murthy |- RAVULAPALEM

Sri TYNAG Ganahi 14
Sri S, Chinababu

Smt. U.Subhashini (W
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GOVERNMENT DISREE COLLEGE, RAVULAPALEM
IQAC MEETING

Dt: 09-11-21

The IQAC meeting was held in the prmc:pal”s chamber at 12PM on 09—11-202‘1

under the chairmanshi p of Dr. C, Krishna, Principal to discuss the following
Agenda:

1. Biometric attendance

2. OTLP - Scheduled and Reported must be equal

3. Online Admissions to increase.

4. Teaching Diaries and Lesson plans submission before Sth of every month.

S. Semester-wise Curricular plans

6. Syllabus coverage

7. Action plans from all Depts

8. Action plans from Committees

9. Online/ offline Certificate courses for Skill Development
10. Optimum usage of VCs and DCs

11 NAAC preparedness

12 Swachh Bharath and Swachh Sankalp implementation etc.

Principal

Discussions were held on the above agenda points and the following resolutions

were made

1) It is resolved to request the Sri TYHAG Gandhi , Convener of Biometric

attendance issues regarding staff attendance and repair of Biometric

machines.

2) It is resolved to request all the faculty members to properly utilize the OTLP

CCE APP and report the classes regularly.

3) It is resolved to request the entire faculty member to upload their leaves in

advance (before 48 hours) in IAMS & OTLP CCE app,
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4) It is resolved to request the lecturers of the subjects/papers c_’émcerned to
prepare the following and submit to IQAC by 12t of November 2021

!

1) Soft/hard copies of annual curriculum plans

1)  Soft/hard copies of departmental activity plans

iii)  Result analysis

5) It resolved to request all the faculty members to submit the teaching diaries

every month by 5* & and provide hard copy of the curriculum plan to class
CR.

6) It is resolved to expedite NAAC related work in the coming days and all the

criteria wise coordinators are requested to prepare an action plan regarding
QLM & QNM.

/) NAAC coordinator Dr. T. Siva Prasad, Lecturer in Physical Education is

requested to prepare a PPT on 7 Criteria’s to create awareness among staff.

8) It is resolved to request the departments concerned to be ready with

documentation of various curricular & co-curricular activities to be

conducted.

9) It is resolved to request the faculty members to enrol themselves in ARPIT
courses offered by SWAYAM platform

10) It is resolved to request the department in-charges to prepare department
banners and presentations incorporating the departmental activities.

11) It is resolved to request all the faculty members to complete the OC & RC in
online conducted by various universities.

12) Members discussed about syllabus coverage and resolved to conduct the 1%
mid examinations to V sem Students.

13) It is resolved to request all the departments to plan for certificate courses
immediately and submit their plan format to IQAC by 12" November.

14) It is resolved to request all the faculty members to utilize VC & Digital class
rooms.

15) It is resolved to request all the faculty members to utilize the library resources

effectively
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16) It is resolved (o request all the departments to take the complete details of
passed out students and upcdate the student information in department
alumni register,

17) All the committees’ conveners are requested to prepare their action plan and

submit it to IQAC.
18) It is resolved to request Sri P.Y.Krupavaram, Lecturer in English to identify 3

best practices for this institution.

19) It is resolved to request Dr.T. Siva Prasad, Lecturer in Physical Education to

monitor the Swachh Bharath and Swachh Sankalp implementation in the

college effectively.

Smt. U.Subhashini a@/
Smt. V. Sailaja cHP”

Sri B.Srinivasa Rao

Smt K.Rajani {6

Ms G.Soni

Sri V.Sidharda Kumar

Sri K.S. Prasad Ml\l
Smt. S.Swarnalatha $#£—-

Sri P.Sa tyanarayana F N fa/ifwﬂw
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; GOVERNMENT DEGREE co:rrsﬁ, RAVULAPALEM 5

5 INTERNAL QUALITY ASSE _MENT;‘EELL (IQAC)

e The '“t"'ﬁll Quality Assurance Cell (IQAC) of Government Dagree College, Ravulapalem met in the

r . Principal's Room at 4PM on 20.11-2021 under the chalrmanshlp of Dr.C.Krishna for discussing various

3: academic and administrative aspects.

Agenda

1. Review on 2020-201 IQAC activities

1. 2. Preparation of IQAC Plan for 2021-22

e 3. Quality Initiatives proposed under IQAC for 2021-22

5 4. Annual Academic Plan, 2021-22

L% -

&4 5. Other items, if any, with the permission of the chair

Minutes

: The meeting began with the invitation of members of the committee by the IQAC Coordinator

l Smt'9'5“bh35.hiﬂi, IQAC Coordinator.

e r ;

1* The chairman of IQAC, Dr.C.Krishna gave his opening remarks on the quality mandate of IQAC and
varinu&é‘quality initiatives to be taken up as prescribed by IQAC including self assessment of each and
evervl prartment, setting up benchmarks for enhancing guality and commitment for quality culture in
Resolutions
After discussions and deliberations on the items mentioned in the agenda, the following resolutions
were made

18 1. It is resolved to prepare the IQAC plan for 2020-21 by collecting the departmental annual

action plan from various departments.
'y 2. Itis resolved to allot various IQAC works to the members. File is attached
p 3, It is resolved to request the faculty to publish papers, articles and books.

g 4\ It is resolved to improve the quality of learning by employing latest pedagogical techniques

-1 oY . b L . . i

;{-—}E 5. It is resolved to conduct cerﬂjficate courses and add on courses

) T

_.'|"I ) I : | ..l |
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PROCEEDINGS OF THE PRINCIPAL, GOVERNMENT DEGREE & P.G (_TJLL?E,

RAVULAPALEM

"resants Dr, C, Krishna, M 8¢, Tech,, NET, Ph.D, i

Sub: GDC, Ravulapalem - Academic year 2021-2022 ~ allotment of Department/Committee

Convener & Members Orders ~lssued
Ref: R.c.No,2 /Committees&Members/2021-22

IQAC committee Members work distribution

1. 1IQAC COMMITTEE

Date; 29 2112021

1 SMT. U.SUBHASHINI L/COMPUTER APPLICATIONS CO ORDINATOR
2 SMT. VSAILAJA L/ COMPUTER SCIENCE itd CO-CO ORDINATOR
3 SMT. K. RAJANI L/CHEMISTRY ASST CO ORDINATOR
4 SMT. S. SWARNALATHA SENIOR ASSISTANT MEMBER
5 SRIL B.SINIVASA RAO L/MATHEMATICS TEACHER MEMBER
7 SMT.G.SONI L/ENGLISH TEACHER MEMBER
8 SRLV.SIDHARDHA KUMAR C.L/HISTORY TEACHER MEMBER
9 SRI P SATYANARAYANA TYPIST MEMBER
10 Sri. K.S.N. Prasad C.L/.IN COMPUTER SCIENCE MEMBER
11 Smt.K Sridevi G.F/in M.SC(CS) Member
12 NOMINEE FROM ALUMNI
13 _ NOMINEE FROM INDUSTRY
14 J. JAGADHISH II B.COM(CA) NOMINEE FROM STUDENTS
15 N.ESWAR I B.SC(M.E.IOT) NOMINEE FROM STUDENTS
16 CH. MONIKA ITI B.SC(M.P.CS) NOMINEE FROM STUDENTS
S.NO Name of the Coordinator/Co- Work Allotted
coordinator/Asst.Coordinator/Member
1 SMT. USUBHASHINI & SMT. V. Preparation and submission of AQAR, Criteria
SAILAJA wise data, Maintaining Minutes Register, Circular
Register, writing of staff council register and
: resolution register
2 | SMT KRAJANI & SRIBSRINIVASA | Reminding of aclivities (o be conducted by

¥
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Collecting of aﬁ'tYPes of Feedbacks and - %ﬁ
Preparation of feedback reports :

I- Sri. K.S.N.Prasad & Smt. K Sridevi

All digital works related to IQAC

Smt.uU. Suhhashmi d./
Smt. V. Sﬂﬂaja A&

Sri B.Srinivasa Rao [~
Ms. G. Soni

al Vﬁmhﬂfﬂi_ﬁhmar M

Srik;_.s.Pra_sad' KSN PRASAD — kSN

Smt S, Swarnalatha
Sri P&t}‘immnm q./— s
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GOVERNMENT DEGREE COLLEGE, RAVULAPALEM

P T -

Internal Quality Assurance Cell
Meeling

R 1,7 S

R S £

Dt: 14-12-21 |
Online Review meeling by Hon'ble CCE-AP was held in the principal’s if

chamber at 2PM-5PM on 14-12-2021 under the chairmanship of Honourable

Commissioner CCE-AP to discuss the following

Agenda:
1. No of AQARS submitted
2.No of AQARS due for submission 3

3. No of columns left blank in each criterion (2021 AQAR):

SRR P S T

4. Recommendations of NAAC during previous visit and for each AQAR (give list)

5. How many suggestions are addressed and how many are still to be implemented?

6. Reasons for not addresaing 1ssues? ==

7. List of Criterion wise records prepared:

8. Whether studied SSR and started working on documentation and collection of five

year records from departments was done?

9.If 'no' give reasons:

10. Elaborate Plan for collecting data and records:

11. Expected Date by which college will be ready with draft copy of SSR and data for
[IQA:
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'I‘Q‘a Present IQAC coordinator Sml

: U. Subhashin| presented the acl:inr-i tak
: pl?.ri i -
e s s
Data Template £ ; ;
t
- atus |
L1 - Course year of introduction Billed .
1.1.3- TR - T ' -
A | Teachers’ par ticipation in various activities Filled ¢ I
5 121-CBcs @ & 3
,_, | Filled, link to be pasted 5
- 1122 &1.23 - e =
b 1-2:3 - Add on courses information Filled, Link to be pasted ' '
1.3.2 - Experiential learning o~ = B
" |
1.3.3 - Project work, internship Filled, Link to be pasted .!
s \ | e
e 2.1 - No. of students during the year Filled |
™ 2.2 - No. of seats earmarked for reservation Filled, link to be pasted .
2.3 - No. of outgoing students during the y;a_ﬁr Filled
2.1.2 - No. of seats filled as per reservation Information to be given by
office
1
e !
241 & 2835 No. of full tine teachen working | filled .
agalnst sanctioned posts !
2.4.2 - No of teachers with Ph.d ) filled
2.6.3 - lfass percentage . filled i f
eé:'l EII
3 | 1
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‘ 31 <No ol tull-tme teachers during the year

£3.1.1 & 3.1.2 - Grants received

3.1.3 - Extension activity

i —

s

3 2 - No. nf sanctioned posts during the year

R e
e ———————

<

Fillecl

—

[illed

Filled, to be uploaded

website
Filled, link to be pasted

3 2 1 - No. of papers publ:ahed

— e ————————
T

L r——

e |

!

|

il ‘

in ’

i
|

Information to be received

e

3.2.2 - No. of awards received for extension activities

- — T S —— T = ST

Nil

————
i il

Cm— —— . ——— = e —

3 3.2 - No.of books and chapters

s ime e am e—

Information to be received

3.3.3 & 3.3.4 - No. of extension programmes

5.1.1 & 5.1.2 - scholarships

e

= LSRR

Filled
3.4.; - lelaiz;ﬂratiﬂns and linkages - Filled, link to be given
F’:J’_A.Z - MoUs Filled
4.1.3 - ICT facilities Filled
414&44.1- F;.xpenditure excluding salaries Data Collection Going on
422 &4.23 - Library Data Collection Going on

To get the information

5.1.3 - Capacity building progammes

= e e = S = S

To get the information

5.1.4 - Competitive exams

Filled

5.2.1 -Placements

Filled
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: 5.2.2 Student progression j.l To be filled { |

k _ i 1
5.2.8 - Students qualified in net, set Nil 1

é.l -Medals Nl i

'\"hl‘ﬁl’. W e b
-

J 5.3.3 - Cultural events Filled f
"“3 6.2.3 - e-governance To be filled
__ 6.3.2 - Teachers pmvided with financial support Nil
3 6.3.3 -No of programmes organized for teachers ‘Filled
6.3.4 - FDPs attended by i;c turers | 3 Flﬁ&d |

6.4.2 -grants received from ngos and philanthropists | To be fillr_sd |

e -
e — = E - —_— i

6.5.3 - IQACc activities " Filled

o— BRSNS e emm——— . - L i

1) It is resolved to request all the criteria wise coordinator to perform the gap
analysis to identify the No.of columns left blank and requested to prepare

action plan to fill the criteria wise data.

@ﬁteﬂ?\ 1 | Yes

Criterion 2 Yes

4,

%
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Criterion 3

Criterion 4

Criterion 5

Criterion 6

Criterion 7

Yen

Record preparation going on

Record preparation going on

Record preparation going on

Record preparation going on

It is resolved to expedite NAAC related work in the coming days

Criterion 1

Criterion 2

Criterion 3

Criterion 4

Criterion 5

Criterion 6

Criterion 7

March 2022

March 2022
April 2022
May 2022
April 2022

June 2022

June 2022 /

L,
il

by
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GOVERNMENT DEGREN COLLEGE, RAVULAPALEM

IQAC MEITING
Date: 02-02-2022

The igdMeeting was held in the Principal’s Chamber at 11 A.M on 02-02-2022 under the
chairmanship of Dr.C.Krishna, Principal and the following resolutions were made.

Agenda:

1.) Revised NAAC Committees

2.) Criteria wise deadlines for data collection
3.) Activities report(soft & hard copies)

4.) Result analysis last 5 years
5.) News letter preparation and uploading in CCE website

6.) College website data uploading

7.) Maintain and updatation of departments activity register and mints register and
verification

8.) Revised class proctors

9.) Proceedings of OTLP & responsibilities of members i.e registration of students in
OTLP and student mapping

10.) Conducting of mid examinations to Ist & 2nd years

1) Status of webinars going to be organized in the coming days

12.) Theory & lab Syllabus coverage

13.) Attendance consolidation

14.) Student counseling

15.) Alumni registration and maintaining records in concerned departments
16.) Arrange parent meeting
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Resolutions:

It is resolved to reconstitute the NAAC criteria wise m and class
proctors due to the recall of obserbed faculty.

Itis resolved to expedite NAAC related work in the coming days.

It is resolved to request the departments concerned to be ready with
documentations of various activities conducted in the last 3 months ie from
Nov-2021 to Jan-2022 in order to upload in same in our college website. The
departms are requested to complete this task by 6 feb-2022.

[t is resolved to stipulate timelines for NAAC work to enable smooth & hazzle
free work flow.

Itis resolved to request the entire department HoD's to update the departmental
activities register and mints register.
It is resolved to request the NEW letter committee to prepare the newsletter for

the last 5 months i.e Oct-2021 to Jan-2022 and submit it by 62 of feb-2022 to
website committee.

It is resolved to request all the departments to prepare the result analysis of last 5
years i.e 2016-17 to 2020-21 and submit the soft copy to website committee

It is resolved to request all the departments to submit the s@tus of syllabus
coverage of theory and lab.

It is resolved to request the staff to create awareness among students about the
importance of mid examinations and prepare them well,

10. It is resolved to constitute committee for Online Teaching Learning Process for

the monitoring of the usage of the OTLP APP. All the departments are requested

to register the students in OTLP APP and mapping the students for their
concerned classes.

11. It is resolved to arrange a training programme to all the faculty regarding the

registration of the students in OTLP app and U Subhashini, lecturer in Computer
application is allotted to train the faculty members
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12, Tt is resolved to request the academic coordinator to prepare the mid-1 & mid-2

time table for 15t & 2nd yeqr.,
13. It is resolved to request all the departments to arrange guest lectures and

webinars.,

14. It is resolved to request the academic coordinator to collect the status of Theory

& lab Syllabus coverage.

15. It is resolved to request all the departments to update the alumni register with
recent passed out student's details and arrange departmental wise alumni
meetings and upload those student details in the college website.

16. It is resolved to request the IQAC to arrange parent meeting in this month.

I-"F"- ‘

-
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COVERNMENT DRGIEE COLLEGE, RAVULAPALEM

Innteinal Qu.allfy Assutance Cgll
Meeting

_ _ D 18-02-2022
Ondine Review moeting by Howble CCB-AP was held In the ptincipal’s chamber

at ZNPNEAPM on 18022022 under the chalrmanship of Honourable Commissioner
CUR-AP 10 discuss the following

Agenda:

1. No of AQARS submitted

2No of AQARS due for submission

3 4 Recommendations of NAAC during previous visit and for each AQAR (give l;at)

5. How many suggestions are addressed and how many are still to be 1mplémented?
6. Submission date of IIQA “

Recommendations from CCE-AP:

1.3 Months time has given for the submission of [IQA(i.e Aprial, May, June-2022).

Parallelly college should work on SSR ,

* | 2. How many of the Previous NAAC Peer team recommendations fulfilled and do

- the S W O C analysis

3. Build-up the college database and upload the data in website

4. IQAC has to conduct internal audit. So that departments and committees can
iﬂent:ify their gaps.

5. Do the alumni registration and arrange the meeting with alumni students and

take the suggestions from them

6. Upload the GEO tagged photos in college website

8 J 7. Take the feedback from students for every semester

= 8. Identify best practices in department and institutional wise upload the best

practices photos in college website. | g
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9. All the departments munt have Mol | with indostries and it ghould be functional 1
1O Upload the JKC activition tme to tme i college webnite |
Resolutions: ‘

) 18 resolved Lo request the all the NAAC eriteria wise coordinators to cooperate
with the IQAC in the subminsion of QA in next coming % months

2) Itis resolved to request the 1QAC coordinator to conduct the gap analysis and
internal audit in every department and in every committee.

3 It is resolved o request the Alumni  committee  coordinator  Sri
Bh.S.V.V.N.S.Murthy to make arrangements for the conduct of alumni meeting
with the old students. E

4) It is resolved to request the website committee coordinator Sri K S. N Prasad to
maintain the college website up to date and collect and upload the activities data
in college website.

5) It is resolved to request all the departments to make MoU with industries anci
arrange the programmes with them.

j & | 6) It is resolved to request the JKC coordinator Smt.V.Sailaja to arrange the campus

drives in the college and collect the offer letters from the students and upload the

drives data in college website.

Members:
. SmtV, Gailaja d@

1

2. Dr.G.Hari Babu @_ ‘i ] J

B. Smt.KiRaja,w

4. Ms.G.Soni -

5. Sri V.Sidharda kumar'®>” QOVT w .
6. Sri K.S.NPrasad wanN Mwmmﬁaem _
7. Smt.K.Parvathi

8.

Sri K.Durgababu - i
9. Sri P.Vara Prasad

10. Smt.S.Swarnlatha 7

11. Sri P.Satyanarayan
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= GOVERNMENT DEGREE COLLEGE, RAVULAPALEM

Internal Quality Assurance Cell
] Meeting

Dt: 02-03-2022

o The IQAC meeting was held in the principal’s chamber at 12PM on 02-03-2022

under the chairmanship of Dr. C. Krishna, Principal to discuss the following Agenda
Agenda:

| 1. Conducting of pre final examinations

ai 2. Arranging awareness Workshop on NAAC preparedness
— 3. Conduct of Student Satisfactory Survey

4. Parent meeting

s Resolutions:

1 1. Tt is resolved to conduct pre final examination on the university examination

pattern in the second week of March 2022 in order to assess the overall

academic performance of the students
2. It is resolved to prepare the students for university practical examinations to

be held in the last week of this month by holding model practical

examinations

3. It is resolved to conduct remedial classes to the slow learners in their
concerned subjects by all the departments.

4. Itis resolved to organize awareness workshop on NAAC preparedness by the

end of this month on improving the quality related themes
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5. It is resolved to make arrangements for SS5 from students and parents on # ‘

quality related institutional process.
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GOVERNMENT DEGREE COLLEGE, RAVULAPALEM

IQAC MEETING
Date: 16-03-2022

& ‘ The IQAC Meeting was held in the Principal’s Chamber at 12:00 P.M on 16-03-2022
=3 #nder the chairmanship of Dr.C Krishna, Principal and the following resolutions were
~ | § made.

1. LSC and SDC courses selection

2. Cluster options

3. Workload

4. Cmrunuqi_i_;y project

5. Magazine

6. Calgndar

7. Attendance consolidation(3rd & 2nd )

8. Parents meeting(before issue of hall tickets)

9. CPDC meeting

10. Special fee accumulation funds permission for NAAC

11. Time table for even semester 2022

12. Internship

13. Practical exam time table preparation as per university guidelines
14. Final exam preparation & conducting of class work to both 1st and 2nd year

15. Remedial classes time table and maintain of remedial register
16. Identify slow learners

17. Gap analysis

18. Result analysis

19. Website data upload
20. Feedback & SSS

esolutions:

1. 1t is resolved to request all the taculty members to discuss about the selection of
LSC & SDC for the next coming cven semester.

2. It is resolved to request the academic coordinator to conduct a meeting with all
final year students regarding the selection of clusters for coming even semester.

-l -
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A s resolved to request all the faculty members LO gubmit tl_mr.- wjr.uj Iaa-me.ﬁtur
workload to Time table preparation commitiee coordinator Sri B.Srinivasarao,
Lecturer in Mathematics for the |1rupe'lr-s1linn of Fven Semester time table. |

4, As per the instructions of APSCE il is resolved to rvqut"ﬁt the academic
coordinator Smt.Rajani, lecturer in Chemistry to give the guldance to all the
faculty members on conducting Community Project with students in summer
vacation. .

5. 1t is resolved o request the Magazine and Calendar preparation coordinators
Dr.G.Hari Babu, Lecturer in Telugu & Ms. G. Goni, Lecturer in English to
complete the Magazine and Calendar by the end of this month. |

6. Itis resolved to request all the 2nd and 3rd year class proctors to consolidate the
attendance and prepare the eligible, condonation and not eligible students to list
to write the external end examinations and submit the list to Vice Principal Sri,
Bh.S.V.V.N.Satyamurthy, as the odd semester exams are going on from 31st
march 2022.

7. Itis resolved to request all the staff members to discussed about the issue of hall
tickets to 2nd & 3rd year students and arrange a parent meeting before issue of
hall tickets to the eligible students.

8. It is resolved to request the Vice principal sri Bh.S.V.V.N.Satyamurthy, to
arrange a CPDC meeting,.

9. It is resolved to request the IQAC coordinator Smt. U.Subhashini to prepare a
request letter to APEWIDC about sanction of seminar hall, internal roads and
open dais.

10. 1t is resolved to request the computer science department HoD smt.V Sailaja, to
register in CSR.

21. 1t is resolved to request the IQAC coordinator Smt. U.Subhashini, to prepare a
letter to CCE about the Special fee accumulation funds permission for NAAC.

11. It is resolved to request all the faculty members to discussed about how to
motivate the students to do internship as it is mandatory to the students in their
course completion.

12. Tt is resolved to request the computer science HoD Smt.V.Sailaja for the

preparation of external practical timetable for 2nd and 3rd year science students.

It is resolved to request the examination cell incharge Sri S.Chinababu for the
arrangement of rooms for conducting of 3rd year final examinations and 1st &

2nd year class work will be conducted in hostel rooms from 31st March 2022.

It is resolved to request all the faculty members to identify slow learners and

conduct remedial classes for improving the pass percentage in final
examinations.

13,

14.

15. Itis resolved to conduct gap analysis by IQAC in each department,
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GOVERNMENT DEGREE COLLEGE, RAVULAPALEM

IQAC MEETING

Dt: 12-04-22

The IQAC meeting was held in the principal’s chamber at 11PM on 12-04-2022
under the chairmanship of Dr. C. Krishna, Principal to discuss the following agenda
points.

Agenda:
1. Indent preparation for conducting of IQAC works

Resolution:

IQAC Coordinator and members were discussed about the preparation of require
indent for the preparation of NAAC documentation work. i

It is resolved to prepare the indent and request the principal to grant the pemsinn
and make necessary arrangements to purchase the needed equipment indent.

Principal 4
(.7 4 MW i '
IQAC Coordinator PRI M %1
GOVERNMENT DEGREE GE
Staff: RAVULAPALEM

Smt.V.Sailaja dﬂ/ l
Dr.G.Hari Babu ;’—L.:E

Smt.K.Rajani Ep

Ms.G.Soni ’i!
Sri.V Sidhardha Kumar Db |

Sri K.S.N.Prasad JuN ¥ !
Smt.K.Parvathi Devi €<

Sri K.Durga babuc {3, —
. Sri.P.Vara Prasad‘(?{%%
10, Smt.S Swarnalatha
11. 5ri,P.Satyana rayanﬂv
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GOVERNMENT DEGREE COLLEGE, RAVULAPALEM

IQAC MEETING

Dt: 23-04-22

The IQAC meeting was held in the principal’s chamber at 11PM on 23-04-2022

under the Chairmanship of Dr. C. Krishna, Principal to discuss the following agenda
points,

Agenda:

Community project

Stock verification

Continuous internal assessment(CIA)
NAAC SOP given by €CE

2022-2023 Admissions

Ul W N

Discussions were held on the above agenda points and the following resolutions
were made

1. All the faculty members discussed about the Community Project and resolved

to nominate Smt.K Rajani, Lecturer in Chemistry as the Coordinator and the entire
regular and contract faculty are the members.

2. Principal Sir given guidelines to all the faculty members on how to conduct
the community project and given list of community service projects hardcopy to
each faculty member,

3 It is resolved to assign 14 students to each mentor and Smt K.Rajani has given
instructions on how to evaluate the student community project.

4. [t is resolved to request all the Department HoD's to complete the stock
verification in their respective departments with the allocated stock verification
committee.

i It is resolved to request the IQAC coordinator to circulate the stock
verification formats to all the faculty members.

6. it is resolved to request all the faculty members to follow the CIA SOP given
by the CCE and maintain the records/ registers accordingly.

7. It is resolved to request the IQAC coordinator to monitor this process in the
college, -

8. It is resolved to request IQAC committee to follow the NAAC SOP given by
APCCE. 7

9. All the facﬁ\y members discussed about coming academic year 2022-2023
admissions and elected Sri Bh.S.V.V.N.Satyamﬂrthy as the overall Convener and

'

{

&
¥
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resolved to request all the faculty members to visit all the nearby intermediate
colleges and campaign about our college, |

10, Itis resolved to request Sri K.S.N.Prasad to prepare a college admissions2022-
23 brochure

O AUl = M::
Staff: ? PRI#C!PUQ’/N?L
' GOVERNMENT DEGREE COLLEGE

Smt.V.Sailaja P~ S pn— _

Dr.G.Hari Babu -
Smt.K.Rajani k_l?%
Ms.G.Soni

Sri.V.Sidhardha Kumar

Sri KS.N.Prasad W&
Smt.K.Parvathi Devi @

Sri K.Durga babu %‘él/

. Sri.P.Vara Prasad
10. Smt.S.Swarnalatha
A, Sri.P.Satyanarayanab/
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10.

i 8

1.

14.

15.

16.

17,

Staff:

B e

I I8 resolved Lo rmltwul the  time  table committee coordinator  Srq
B.Srintvasarao to prepare the even sem time table

It s resolved o request all the faculty members to map their even germ
subjects in TLI? app.

It is resolved to request the IQAC coordinator to prepare the community
service project student allotment list and circulate the list to the furu]ty
members. All the mentors are requested to collect the projects list from the
students and take the student signature and submit the forms to IQAC

It is resolved to request the IQAC coordinator to prepare the community
service project logbook format and circulate it to the mentors.

All the faculty members discussed about the preparation of next coming
academic year admissions and resolved to prepare a admissions 2022-2(23
brochure.

It is resolved to request all the departments to provide high quality
department photos to include in the admission brochure. '
It is resolved to request all the faculty members to go through the college
website and provide the required data to the website committee.

[t is resolved to request the website committee coordinator to change college
website menus as per the format given by the CCE.

All the faculty members discussed about the conduct of class work in the
period of 141" MAY to 25th MAY as the 15t sem external examinations are
going on those dates and resolved to conduct the online classes in that period.
All the faculty members are requested to submit the stock verifications

reports in the given format.
[t is resolved to request the faculty members to submit the department indent

and call the quotations for the required equipment

[t is resolved to request the all the 1' sem proctors to submit the prefinal
marks to the examination section.

It is resolved to request all the faculty members to update their department
minutes and activities book and also requested all the departments to prepare
the documents for the coming academic audit.

[t is resolved to request all the faculty members to repair the systems and
printers for the preparation of documents in their departments.

PRINCIP
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GOVERNMENT DEGREK COLLEGE, RAVULAPALEM

IQAC MEETING
Dt 21405622

The IQAC meeting was held in the Principal’s chamber at IIAM on 2105
2022 under the chairmanship of Dr. C. Krishna, Principal to discugs the following
agenda points.
Agenda:
1. Community Service Project Guidelines given by CCE
2, Conducting of CSP to 2021-2022 batch students.

o5

Conducting of training programme on “Community Service Project” to 2021-
2022 batch students.

CIA implementation as per SOP given by CCLE

Life Skill Courses and Skill Development Courses review and development.
Admission prospects preparation for 2022-2023 academic years.

Conducting of practical examinations to 1%t year students.

Academic audit for the year 2020-21.

g o W

Staff members Present :

1. Dr.G.HariBabu < J5%~

2. SmtKRajani &/

3. Sri.V.Sidhardha Kumar gl -

4. Sri K.S.N.Prasad

5. Smt.K Parvathi Devi ¥

6. Sri K.Durga babu fi

7. Sri.P.Vara Prasad

8. Smt.S.Swarnalatha

9. Sri.P.Satyanarayandy,/”
Discussions:

Discussions were held on the above agenda points and the following resolutions

were made

Resolutions:

1. It is resolved to request all the mentors to start the community service project to
2021-2022 admitted batch students also as we already started community service

project to 2020-2021 batch students.

-
S
u
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GOVERNMENT DEGREE COLLEGE, RAVULAPALEM

1IQAC MEETING
Dt 31-05-22

The IQAC meeting was held in the Principal’s chamber at 11AM on 31-05-

2022 under the chairmanship of Dr. C. Krishna, Principal to discuss the following

agenda points.

Agenda:

Academic audit formats

Criteria wise conveners

Uploading of audit data in college website
Permission to take guest faculty for the subject botany
Permission to take guest mentor for JKC

Mo W2 e

Staff members Present :

PR NN e LR

Dr.G.Hari Babu <3<
Smt.K.Rajani &
6ri.V.Sidhardha Kimar® s
Sri K.S.N.Prasad @__—
Smt.K.Parvathi Devi

Sri K.Durga babu

Sri.P.Vara Prasad
Smt.S.Swarnalatha

Sri. P.Satyanarayanil/

Discussions:

Discussions were held on the above agenda points and the following resolutions
were made

Resolutions:

j 2

It is resolved to request the IQAC coordinator to circulate the academic audit
formats to all the faculty members.
It is resolved to request all the faculty members to fill & prepare the
documents for the coming academic audit.

[t is resolved to request the academic cell coordinator smt.k.Rajani to fill the
format-1I .
[t is resolved to constitute criteria wise coordinators to fill the format-2
institutional data.
It is resolved to request all the faculty members to fill the academic audit
formats on or before 24th June 2022.
[t is resolved to request all the faculty members to upload the academic audit

data in our college website.
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It is resolved to request the principal to arrange a guesf 1
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GOVERNMENT DEGREE COLLEGE, RAVULAPALEM

IQAC MEETING
Dt: 27-06-22

The IQAC meeting was held in the Principal’s chamber at 1T1AM on 27-06-
2022 under the chairmanship of Dr. C. Krishna, Principal to discuss the following
agenda points.

Agenda:

Academic audit formats review

Status of Community Service Project

Forming of evolution committee for Community Service Project
Uploading of audit data in college website and preparation of hard copies
Awareness programme on “career guidance”

Monthly student attendance consolidation

IQAC room electrical repairs

NSO

Staff members Present :

Dr.G.Hari Babu “—;rl_%

Smt.K.Rajani
Sri.V.Sidhardha’Kumar e~
Sri K.S.N.Prasad
Smt.K.Parvathi Devi

Sri K.Durga babu

Sri.P.Vara Prasad
Smt.S.Swarnalatha

Sri.P.Satyanaraya

WRNSG RO

Discussions:
Discussions were held on the above agenda points and the following resolutions

were made

Resolutions:

1. It is resolved to request all the faculty members to upload their classes data
regularly in TLP app.

2. All the faculty members discussed about academic audit and if anyone is
interested to act as academic adviser and who have 6 years teaching
experience can take the permission from the principal.

3. Itis resolved to request all the faculty members to prepare the soft copies for
the given academic audit format -III with evidences and submit that soft and

hard copies to IQAC and website committee. So that they can upload that
data in college website as well as CCE website before visits of the academic

audit members.

:?.rl '
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GOVERNMENT DEGREE COLLEGE, RAVULAPALEM

i IQAC MEETING ‘
. 4
' Dt: 12-07-2022 -.

The 1QAC meeting was held in the Principal’s chamber at 11AM on 12-07-

2022 under the chairmanship of Dr. C. Krishna, Principal to discuss the following
agenda points.
Agenda:

ETT it

Academic audit formats document preparation status

Submission of Community Service Project soft copies to website committee
Attendance Consolidation of final year students

Uploading of audit data in college website and preparation of hard copies
Conducting of Final Year Examinations

Conducting of Lab External Examinations to Final Year Students

Website hosting renewal :

sl il Tl

AR CRSES. ¥

L

T i

N OO

e T o e el B e e DT I (el RS eegns e D e

= : Staff members Present :

Dr.G.Hari Babu
Smt.K.Rajani
Sr1.V.Sidhardha Kumar
Gri KS.N.Prasad,
Smt.K.Parvathi Devi
Sri K.Durga babu
Sri.P.Vara Prasad
Smt.S.Swarnalatha
Sri.P.Satyanarayana

oA e i

L ONOO PN

Discussions:
Discussions were held on the above agenda points and the following resolutions

were made

Resolutions:
1. All the members discussed about the preparation of documentation for the

academic audit format and resolved to request IQAC coordinator to prepare
the format -1 data and upload it in website and it is also resolved to request
all the 7 criteria coordinators to collect the 2020-21 data to fill the format -2.

2. It is resolved to request all the faculty members to submit the format-3 hard
and soft copies data to IQAC & Website on or before 15-07-2022.

3, It is resolved to request all the CSP mentors to submit the soft copies - PDF
links of their students CSP projects to website committee.

4. It is resolved to request the website committee to upload all 20 year students

CSP project links in our college website. oA

#
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— NVORE Studonts by ki the mine <lasses 13 urivemsity ansouns od fhe
Nbernal Examination dates and it also resolved 8 conduct the extra
y ‘*M\ 0 slow leamen ¥ |
. " ke l‘:ﬁm ko reguest the m wwmbers to encourage the final year
ety 1o apply for higher educalion as well as encourage the final year
8 hl Tadents ko Participate in campus diwes.
B resohved o fequest the examination committee o prepare the invigilation
duties 10 all the laculty members
LR s esoh od w request S B Seimivasa a0, Lecturer 1 Mathematics 1
m & time table 10 conduct the class w ork tor 1% & 2™ year students from
20072022 1o 4082022 and also resalved to prepare external lab examination
time tabie
10 It s resodved to 1oy uest 3 vear prictors to prepare the consolidated
attendance and identify the students who have less than 75% attendance and
1L It » resolved to request all the mentors to encourage the 1% and 2™ year
stadents to register in APSCHE LMS and it is also resolved to request all the
mentor o dentify the industries and meet them physically to provide
mternship to the students.
12, All the members discussed about the renewal of the college website hosting
and resolved to pay the amount from restructured fee funds.
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Sri KSN.Prasad ¥ -
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GOVERNMENT DEGREE COLLEGE, RAVULAPALEM

IQAC MEETING
Dt: 02-08-2022

The IQAC meeting was held in the Principal’s chamber at 11AM on 02-08-

2022 under the chairmanship of Dr. C. Krishna, Principal to discuss the following

agenda points.

Agenda:

1) TLP -Conduct of classes, Student attendance and recouping of deviated classes
2) Action plan to improve the admissions 2022-23, Enhancement of GER and GPI

3) UG Programmes for the Academic Year 2022-23
4) Implementation of Community Service Project

5) Implementation of CIA
0) Skill Development Programs, Industry Connect, Internships

7) Content Development - LSCs and SDCs

8) Progress of NAAC Preparations

9) Updation of MIS Data and College Websites
| 0) E-office -'

| 1)Grievance Redressal App

| 2)Academic Audit
| 3)Utilization of Available Resources and Campus maintenance

|4)Azadi ka Amrut Mahostav - Har Ghar Tiranga
| 5) Establishment of Inclusive Centers

16) Data Submission for Grievanceé App

17) Practical External Examination Time table

18) TLP Report
19) Purchasing of SSL Certificate for college Web site Security

Discussions:
Discussions were held on the above agenda points and the following resolutions

were made

Resolutions:

1. It is resolved to request all the faculty members to mention the reschedule
classes dates and time one dd}' before when the taculty members are
applying leave. For any unauthorized classes concerned taculty member is
responsible and they have to subnut the explanation letter to principal sir.

2. It is resolved to request all the faculty members to report the taken classes

every dav without fail.
It is resolved to rm}ut‘st the pn:-grmmm-* wise  admission committee

I
coordinators to take the necessary action plan tor hiling of web options
while the student visits our college.

4. It is resolved to request the admissions committee 2022-23 t0 prepare an

action plan to help the students who are seeking admissions in our college

(% Scanned with OKEN Scanner



e s AR S| (RN

Members:

® NG RN~

e

10.

1.

1

13.

14
1D,

16.

g 47

[QAC Coordinator

. All the members discussed about conduct of CSP viva to all the 2021-22
“batch students and it is resolved to conduct the CSP viva as per the time

table prepared by IQAC coordinator.

It is resolved to request all facull'y members to record the CIA marks in
staft wise, department wise and all the faculty members should maintain
student progression records for every semester,

It 1s resolved to request all the faculty members to submit the details of
industries to 1IC coordinator Smt. V.Sailaja as carly as possible.

All the members discussed and selected Ms.G Sony, Lecturer in English as
new NAAC coordinator and Smt.V.Sailaja , Lecturer in Computer Science
as new [QAC coordinator as the current IQAC/NAAC coordinator
Smt.U.Subhashini Lecturer in Computer Applications is going on
Maternity leave and it is also resolved to request Smt.U.Subhashini to
handover the charge to the newly elected NAAC & IQAC coordinators.

It is resolved to request all the NAAC criteria wise coordinators to speed
up the NAAC work and for every 15 days there will be a review meeting
on NAAC work progression.

It is resolved to request all the faculty members to work one hour extra
from 5pm to 6pm to complete the NAAC works.

It is resolved to request all the faculty members to download the Grievance
Redressal App and also motivate the students to download this app.
It is resolved to request all the faculty members to actively participate in

Azadi ka Amrut Mahostav - Har Ghar Tiranga and motivate the students to participate in
various activities. Physical Director in instructed to conduct the various programs on this

event.

It is resolved to request Smt.K.Rajan, Coordinator of Establishment of Inclusive
Centers and members to prepare plan of action on “Establishment of Inclusive Centers”

It is resolved to request Smt.V.sailalja to prepare the external Practical

Time table and distribute it to the faculty members for the smooth
conducting of practical examinations. |

It is resolved to request all the faculty members to submit the TLP report
on every month to the TLP Coordinator Sri K S N Prasad, Lecturer in
Computer Applications.

It is resolved to request all the department HoD's to purchase the needed
equipment as a part of departments updations on or before 10-08-2022.

It is resolved to request the website coordinator to purchase the SSL

certificate to protect the college website from hackers and viruses

G\
T
LW

Dr.G.Hari Babu

Sri B.Srinivasa Rao
Sri.V.Sidhardha Kumar@aﬁ»
Sri K.S.N.Prasad

Smt.K Parvathi Devi

Sri K.Durga babu te—="
Smt.S.Swarnalatha

Sri P.Satyana rayanv
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GOVERNMENT DEGREE COLLEGE, RAVULAPALEM
IQAC MEETING

Dt: 16.08.2022

The IQAC meeting was held in the Principal’s chamber at 11A.M on
16.08.2022 under the chairmanship of Dr. C. Krishna, Principal to discuss the

following agenda points.

Agenda:

1. Handing over of the charge of IQAC
2. Constitution of new IQAC committee

Staff members Present :

1. SMT.V.SAILAJA

2. SRL B.SRINIVASA RAO
3. DR.G.HARIBABU

4. SMT.K.RAJANI
5

b

7

SRIS. CHINABABU
MS.G. SONI
SMT. S. SWARNALATHA :

8. SRIPSATYANARAYANA

Discussions:
Discussions were held on the above a genda points and the following resolutions were

made

Resolutions:
1. It is resolved to request Smt.U.Subhashini, IQAC coordinator to handover the

IQAC charge to Smt. V Sailaja as Smt. U.Subhashini is goIng on maternity leave

for a period of 6 months from 16.08.2022. J i
2. It is resolved to request the principal Dr.C.Krishna to constitute a new [QAC 1

committee with Smt.V Sailaja as the new IQAC coordinator,

1 SMT. V. SAILAJA L/ COMPUTER SCIENCE CO ORDINATOR "*
2 SRI. B. SRINIVASA RAO L/MATHEMATICS CO- CO ORDINATOR =

3 DR. G. HARI BABU L/TELUGU MEMBER ]

4 SMT.K. RAJANI L/CHEMISTRY MEMBER —

5 SRIS. CHINABABU L/ECONOMICS MEMBER i

6 MS.G. SONI L/ENGLISH MEMBER

7 SMT. S. SWARNALATHA SENIOR ASSISTANT MEMBER =

8 SRIP SATYANARAYANA TYPIST MEMBER ~

9 KUM D. GAYATRI OLD STUDENT NOMINEE FROM ALUMN] e

o S ET
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SKI K. SRINIY ASL KONASEEMA TEC HNOLOGIES | NOMINEE FROM | NDUSTRY
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N.SAI ESWAR mescasiorn NOMINEE FROM STUDE N IS !
P SANTHI mMesCiMrcs, R FROM STUDENTS '
.r'”*' S t‘] -y .
IQAC Cowrdinator Principal
pRINCIFAL _
members Signature ; COVERNWA Y™ ¥ KEE CO1LECE

SMT v SAILAJA M

SKL B SKINIVASA KAO
DR G MARIBABL
SMTK Rajant T
SKIS CHMINABARL p
MEC SONT

ST 5 SwaRNAL A
BRIFAATYANARLYANA
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GOVERNMENT DRGREE COLEFUR, RAVULAPAL EM

TOAL MERTING
I 26.08 2022

The IOAU  mweetingt was hald Wy the Prine ipals chamber ot (IAM om
S60R3022 wnder the ohalimmship of 1w, € Keishia, Principal to diaciag the

Following agenda psvinis

1. Bvalvation of best ( S
2. Preparing for academic audit 2020-21
A Commencement of 1V exams

1. SMT. V. SAILAJA

2. SRL B SRINIVASA RAO

3 DR.G.HARIBABU

4 SMT.K. RAJANI

5. SRIS.CHINABABU __
6. MS.G.SONI

7. SMT.S5. SWARNALATHA
8 SRIPSATYANARAYANA

Discussions:

Discussions were held on the above agenda points and the following resolutions were
made

Resolutions:

1. Itis resolved to select the five best CSPs from various groups and submit to the

ID college at Kothapeta.
2. It is resolved to request the IQAC Coordinator, Academic Coordinator, NAAC

Coordinator with the help of all the staff members to do all the arrangements
for academic audit 2020-21 being conducted on 29% & 30t of August 2022,

3. It is resolved to request the Examination Convener to do all the preparations

for the forth coming IV Semester Examinations commencing from 5%

eptember 2022,
0\ \—7
¥e
Principal
PRINCIPAL

GOVERNMENT DEGREF COLLEGE
RAVULAPALEM
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SMT. 5. SWARNALATHA 3%~
SRIPSATYANARAYANA
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